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Policy

1. All Proposal requests will be submitted on the Request for Proposal (RFP) form.  Requests will be reviewed for merit and completeness by the ministry staff and the pastoral staff.  If the proposal is congruent with ministry/facility needs, the Facility Trustee Board and/or the Elder Board will review and approve.

2. Elder Board approval is required if proposal exceeds $5,000.

Procedure


1. A facility/ministry need is identified and the requesting ministry department completes a Request for Proposal (RFP).

2. Refer to the Request for Proposal Flow Chart for clarification of the process for screening, reviewing, and consideration of all requests.

3. The pastor who oversees the requesting ministry department will assure all necessary information is included in the proposal.   Questions or additional information could be asked of the Ministry Staff, Pastoral Staff, Elder Board, and/or the Facility Trustee Board at any time during the reviewing process. 

4. Ministry Staff and Pastoral Staff will review for merit and completeness.  Pastoral Staff will determine the funding source (budget, capital, building fund, etc) for the proposal. 

5. Facility Trustee Board and/or the Elder Board will approve, request changes, request clarification, or deny request.  

6. Criteria to evaluate proposals is as follows:

a. Is it consistent with ministry goals of Grace Church?

b. Will the benefit derived from the proposal be greater than its cost?

7. If the proposal is over $5,000, request will go to the Elder Board for approval.

8. The Facility Trustee Board and/or the Elder Board will communicate approval or denial of the proposal to the overseeing pastor. Facility Trustee Board and/or the Elder Board will oversee implementation of proposal.
GRACE CHURCH

Request For Proposal (RFP)

We appreciate your taking the time and having the interest to make a specific proposal.  Your request will be given careful consideration.

Section 1  (To be completed by person requesting proposal)

Proposal Title: 



__





_____
Name of Person Requesting Proposal: 









Overview of Proposal: 












































































Ministry Requesting this Proposal: 





















Details of Proposal:  Include drawings and an itemized list of equipment, construction needs, supplies, paint and any other cost item associated with this project: 

Ministry Impact:  What will this proposal do to improve the ministry?  How will this proposal impact other ministries?  i.e., increased volumes, space, supplies, etc.

Communication:  Who needs to be communicated to about this proposal?

Section 2  (To be completed by overseeing pastor)

Financial breakdown of costs – Attach financial summary

Estimated Cost of Proposal: 









When does proposal need to be completed? ______________________________

What is the funding source? _______________________________________________

Will this proposal cause storage issues?______________________________________

If yes, please explain_____________________________________________________ _____________________________________________________________________

What is the ministry impact if proposal is not approved? 






































































What are some alternatives? 






























































Are there any building code issues or regulatory requirements to be considered?

______________________________________________________________________

______________________________________________________________________
______________________________________________________________________

Approval, Facility Trustee Board and/or Elder Board: 















Date

Approval, Board of Elders: If project over $5000 

















        Date

Implementation Plan:















































_____
Start Date: 






Completion Date: 
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