[image: image1.png]



	Policy & Procedure

Leadership Board Appointment & Responsibilities
Page 1 of 4
	Approved:  Board of Elders

Date:  11/20/03

Revised:  9/21/05


Leadership Board Appointment
Policy

· Grace Leadership Boards include the Elder Board, Missions Board, Facility Trustee Board, Finance Trustee Board and Deacon Board.  These are important and vital boards for the overall functioning, stewardship and growth of Grace Church.  These are servant boards that exist to serve the people of God and the body of Christ at Grace Church.

· All leadership board members are appointed and approved by the Elders.  Leadership Boards are not self-appointing boards. 

Procedure

1. Names of recommended board members will be submitted to Elders and the appropriate leadership board for consideration. It is essential that potential board member’s names be submitted to Elders before they are approached about interest in the position to avoid confusion and embarrassment.

2. Elders discuss and evaluate recommended board member’s qualifications and character.

3. Elders and leadership board discuss “fit” and suitability of potential board member.  

4. If appropriate, Elders inquire of person’s interest in the board position.      

5.  Elders give interested candidate written Leadership Board Questionnaire.  In the case of potential trustees, they also will be given a copy of Trustee Duties & responsibilities.  

6. Elders review and discuss returned Leadership Board Questionnaire

7. Potential board member interviewed, charged and affirmed by Elder Board.
8. New Board member welcomed by Leadership Board.
Leadership Board Responsibilities

Spiritual Commitment:

· Is a citizen of God’s Kingdom 
· Committed to prayer.

· Committed to the spiritual direction of Grace Church as set by the Elder Board.

· Committed to honoring our Lord in all decisions and tasks.

Administrative Commitment:

· Committed to open, honest discussion with an attempt to form a consensus.

· Committed to confidentiality when appropriate (see Board/Committee Confidentiality). 

· Committed to regular and timely attendance of all meetings (If unable to attend or attend on time, it is assumed this will be communicated with the respective board chairman).

· Committed to checking email regularly (typically once per day).

· Committed to responding to emails (usually within 48 hours; use of the “reply all” button so all members will see each others’ responses).

· Committed to distributing minutes within one week of the meeting for review by all members.

· Committed to revising minutes and distributing approved minutes within two weeks of the meeting.

· Committed to serving a specific job or area of responsibility.
Length of Service Commitment (excludes Elders)
· Initial commitment of 2 years (1st term)
· If desired, re-commit for 1 or 2 years (2nd term), maximum of 4 years
· Rotate off the board for at least 1 year
· If desired, apply for another term
Therefore, my dear brothers, stand firm. Let nothing move you. Always give yourselves fully to the work of the Lord, because you know that your labor in the Lord is not in vain. 

1 Corinthians 15:58
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Leadership Board Questionnaire
1. Keeping in mind the high moral standards for spiritual leadership outlined in Scripture, is there anything in your personal private life that would disqualify you from serving on a leadership board at Grace Church?  

2. Are you prepared to work with others to serve the body of Christ at Grace in cooperation with others and in submission to the Elders?  

3. Are you free to share your ideas even though you know they may be rejected?

4. Do you hold grudges or do you allow bitterness to dwell in your heart?  Are you committed to conflict resolution when necessary?

5. Do you feel that Grace Church, San Luis Obispo has a future?  Are you committed to the general direction and teaching of Grace at this time?

6. Can you sign the Grace Church Statement of Faith in good conscience?  Are you in agreement with the doctrine and stated beliefs of Grace Church, and committed to the statement, “In essentials unity, in non-essentials charity, in all things Jesus Christ?” 

7. Is your spouse (if applicable) supportive of your service on a leadership board at Grace? 

8. Do you have the time to serve God's people at Grace on a leadership board?  What other ministries are you currently involved in at Grace?





9. On the back of this sheet, will you share briefly (2-3 paragraphs) how and when you came to trust Jesus Christ as Savior and Lord?


Name:





    Signature:
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Statement of Faith

We believe the Bible is the inspired, inerrant, infallible word and revelation of God. It is the authoritative standard for every age and life.

We believe there is one God, eternally existing in three persons Father, Son and Holy Spirit - each of whom are equal in attributes of deity.

We believe that Jesus Christ in the flesh was both God and man; His virgin birth, His sinless life, His miracles; His death on the cross as a penalty for our sins, and was raised from the dead bodily on the third day; His ascension to the right hand of God as our mediator, priest, and advocate.

We believe all men have sinned and fall short of the standard of God.

We believe that in His death, the Lord Jesus Christ made a perfect atonement for sin, redeeming us from the curse of the law.  Men are saved and justified on the simple ground of His shed blood.

We believe that salvation is by grace, through faith alone. Our hope of eternal life with Jesus Christ is entirely based upon His work and efficacy on the cross and victory over death and sin, and not upon good works, baptism or church membership.

We believe that a true believer is eternally secure, that he cannot lose his salvation, but that sin may interrupt the joy of his fellowship with God and bring loving discipline from his Heavenly

Father.

We believe that the Holy Spirit is a person, is God and possesses all the divine attributes.  He indwells all believers, baptizes and seals them at the moment of their salvation, and fills them

in response to confession of sin and yieldedness.

We believe in the reality of Satan.

We believe that the church is made up of those who have individually trusted Christ as their Savior and Lord and have bound themselves together to proclaim God's grace in their lives and to share that good news with others.  As believers, we are admonished to regularly assemble together.

We believe in the blessed hope of the believer - that we will be with Christ for all eternity - and eternal punishment for all those who do not believe on the Lord Jesus Christ.
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